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Homes Under Threat (HUT) National Network. 

                                Peoples Plans Event.





To be 

                               Held on 26th August. 2009.

  at

                          Grove Village Community Centre 

               19 Guide Post Rd, Ardwick, Manchester, M13 9HP. 

Slide 1.

1.
Introduction.
My name is Sylvia Wilson; I live in the small Victorian ward of Whitefield, in Nelson, Lancashire. I am creator and co-ordinator of an umbrella Group called Homes Under Threat (HUT) which has grown into a Nationwide Network, whereby people and groups can come to us for help, advice, contacts, moral support, a plan and a possible way forward! It doesn’t matter who and where you are, whether you are one person, or a group of a thousand and one, or if the perpetrator is Governments Pathfinder, your Local Council, a supermarket conglomerate or the builder down the road… If YOUR home is under threat of demolition… YOU… have the right to fight for your home, your family, your environment and heritage against all comers…! NO ONE has the right to take YOUR home away from you against your will!

2.
Pathfinders and Other Demolition Projects.

Many of you will have heard of Pathfinder, Pathfinder is the Governments “bi-decadal” excuse for mass demolition, and is based on nothing more than an Academic Paper Exercise created by Professors at Birmingham University initially doing a report for the Rowntree’s Foundation, they sifted through old out of date 1991 and 2001 census reports and rent books, never leaving their offices to check out the areas they had targeted as “…at possible risk of deprivation…” that is like saying “you might be a little bit pregnant?” In both cases, you either are… or you’re not! This evolved into what is now referred to as the CURS Report, (Centre for Urban and Regional Studies) which the Government ran with…!       A knee jerk reaction on behalf of the Government to be sure, but we are all caught in this spider’s web now!

 Pathfinder is a sham, it was originally all about helping sustainable Communities, but really, it was created to promote the wealth of the builders, the local authorities and Government, certainly not to help the people in need, who are the ones being robbed of their assets and heritage. It is nothing more than a land grab! What was supposed to be a Housing Market Renewal (HMR), turned out to be a Housing Market Restructuring, in other words, a total overhaul of the Market and how it works… or should I say how it used to work! 

The demolition of the dwellings, and the rearranging of the human furniture because the areas in which they live, is not affluent enough for the Councils or Government… 

The people have to live somewhere on whatever income they have, often their homes are hard won, they have spent a lifetime for the security it gives them, then to be forced from them against their will where many have gone into debt because of it - it certainly leaves us with no trust in our alleged Leaders!

These are the Government and Local Authorities aspirations they are certainly not ours!

3
The Start of the Nightmare…!

If the Council or Pathfinder decide that they want land to build on, they will go for it, regardless of who owns it, or whether the properties are void or not!  The Pathfinders are nothing but glorified “purse holders” for the Government, their remit is, that if a Local Authority applies for funding from Government for “Regeneration”, they have to demolish and new build housing “and implement it” in order to get the funding, if they fail to do this, then the money goes elsewhere, the Councils, once they smell the governments-golden carrot, and are not going to let that happen!


Hundreds of thousands of homes within the North and Midlands, row after row of perfectly good, sustainable, affordable terraced housing, are standing empty, and have been, tinned or boarded-up, often to the detriment of those still living among them… yet the Government say they need three million more new build houses and they need to be affordable… hardly, when half the figure needed are still standing, boarded-up and off the market, which raises the affordability factor way out of reach on new build!

Buildings, often with little quirks that compliment… oddities that give the build character… that lifts them to distinction from “similar-build”… individual traits, however plainly thought the frontage, are going to waste, is it any wonder that we are still in a recession! But this is not enough for the Councils, they have to make sure that the worse an area looks, the quicker folk will agree that it needs to come down, it backs up their decision for demolition… so they ignore it, forget to pick-up the refuse, clean the streets, even encourage fly-tipping, or vandalism...They allow burst water pipes to flow for days or weeks on end… Arson becomes rife, and the theft of the house components such as boilers, sinks, baths or fireplaces is, they think, the best way to totally nullify the property… they fail to realize that, when properties are refurbished, they are often “bottomed” or taken back to the brickwork, so those morons who have thought they have damaged the building, have actually helped with the “bottoming” of it, and it saves money… 

Then… to any campaigner… comes the stuff of nightmares… The bulldozer!


It say’s it all really… it’s heartbreaking to see your family home, or the history and heritage of an area being ripped out of the fabric of your Community… when it gets to this stage it is a forgone conclusion… it is the end! In and among the area you work, play and live in, it surprises me that people look, but don’t see what is around them… It is stuff like that, which can help you with any plans you do, unless your area is a relatively new estate of thirty years old or less, then, unfortunately there will be none! These are a few “Little Heritage Gems” to look for…

Sash windows, and it is surprising in today’s modern age of uPVC just how many thousands still exist… 

Ornate filigree wrought iron work, attached over shop doorways, or a Doctors Lamp, which was usually hung over the door to the doctors offices, to let folk know he was available in an emergency! 

There is one thing that we hardly ever notice unless we have to replace them, the rainwater goods, made of cast iron, with sometimes ornate yet practical hoppers and gutter shots, occasionally they will have something impressed on them, like an initial or a flower!

Many of our railings were cut down and dispatched for the war effort, yet there are still pockets that were missed… you can usually tell if they are an original feature if they are drilled directly into the wall tops and/or wedged in with lead.

Working Victorian fireplaces, found behind boarded up fireplaces… so just be careful when doing any DIY and think twice before removing anything!

Many doorsteps has been rebated so the tiles will sit flush; the tiles are still intact after over 100 years of foot-traffic and are lovely practical examples to “one step in or over!

Original doors and windows to the ground floor, stained glass fanlights etc! 

Remember – Fashions and fads are cyclical and change often and quickly, once you have removed the sash windows and internal fire places, they will become the “IN” thing, too late when you have ripped them out! Remember too - There is no property anywhere that cannot be repaired and put back on the market!

4
Community Planning:

You will need to start with, a copy taken from the OS maps at the library, blown up large enough (around 1 cm = 7.5mt) to be around 3’ x 2½’ and shows all the housing in the area targeted, it is an easy way to re-design the area, it has been tried and tested and when the council are in a good mood, and listening… it can work with good presentation!

You will need your plan, tracing paper of the same size, sticky tape and coloured pens… you will also need the community in attendance around a table (about 12-15 at a time) where everyone can see and contribute… The idea is to draw over the tracing paper in the bit you want changed (in case you make a mistake you’ve only messed the tracing paper and not the map) once you have done your plan, you can alter and colour-in the map/plan carefully below it, ending up with your own “Community Masterplan” The best idea would be to have it laminated, that way it cannot be spoiled, it will be expensive for a plan that size, but in the long run, will be worth protecting all your hard work! It will also look very professional!

5.
Motivational talk pre-action/community plan workshop.

Before you start… the residents will have to be “REVED – UP” 

The residents of… (name your group, town, ward, area…) must come together as one force to be reckoned with, to re-create a place where you want to live and that you want to enjoy… You have the right to live where and how you want in peace, and not be moved around like the “human furniture” the Council and Pathfinder think you are, so, we are going to show them what can be done when the Community is messed with… 

We will play them at their own game and see how they like it, we will give them your options, (not theirs) they cannot have everything their own way, nor should you let them, now is the time to take your own future into your own hands, and not rely (as we have always done) on the Council to do it all for us! Remember, they are our servants, we tell them what to do and they are supposed to do it (within the Town and Country Laws) 

You are not asking for the impossible! 

You are only asking for the do-able! 

You are asking only for your community needs to be met and your lives, homes, businesses, and environment to be comfortable and safe! 

If the Council are prepared to regenerate your area and provide for a sustainable Community… then, this is your area, and you are the sustainable community that will it benefit… and not any other!

6.
Rules Of Engagement.

The principles of caring for your homes are quite simple once you understand the workings of the properties and the area they are in!

Their needs to be certain parameters that you work within, and you need a “focus” to work with… When Re-Designing your area, it is for the NEEDS of the Community, and not the WANTS of the Community that will be paramount!

For this you will have to think about several issues that will be paramount to the plan!

1.
What are the Community Need’s… you cannot ask for what you want, that won’t work, but you can insist on its needs!

2.
Be careful of what you do ask for… it’s no good asking for a great build that will cost the earth, assess the project as though the money is coming out of your own pocket…

3
Find out what kind of funding is available, and for what… where the funding is coming from – There are different pots of money for different things, housing, roads, leisure etc! 

4
Are you in a Conservation Area?

5
Are any of the buildings Listed?

6
Are there any buildings of merit within the area?

7
Are they Listable… even if it is only Local Listing!

8
What shops and facilities are there, and are more needed?

9
What buildings are empty and are they recyclable?

10
How many properties need to be demolished… if so where (be selective)

11
Do you want/need new build properties… if so, how many can you comfortably fit in the area… (Make sure any new build matches the surrounding fabric of the area, what you don’t need is a futuristic “glass Rubik’s cube” built next to an 18th century cottage?)

12
Areas that can be greened-up (including flower beds within the Town Centre which are now being used as Veg-Beds – Council’s permission of course)

For instance: An area of Nelson that our council wanted to demolish, consisted of 400 homes in a key area, it accounted for a third of the ward, with that key area taken out it would have left the whole ward vulnerable to further demolition, so do be vigilant!

When doing a “Community Plan” there must be some items that the Council are doing within “their” proposals, that can be included within yours, (this is to pacify them into thinking that you are all not Philistines) this can be some sort of new build, if it is, then try to facilitate one or two of them if they are advantageous to your area, but restrain yourselves from implementing new build that will outstrip what you are trying to achieve!

Try to retain most if not all of the housing if structurally sound, it is important to keep the area as complete as possible, houses, like factories, mills or other buildings, can be recycled for other uses!

Empty property (not houses) such as Churches, warehouses, schools, clubs, pubs etc… can be recycled also, either back to their former use, failing that, for new start-up businesses or other new uses!

Waste land/ground (not privately owned) can be “greened-up” or incorporated in or around recycled property or if a sizable area can be utilised by the Community as a vegetable plot/allotment/play area!

Are there enough of the “Community Anchors” (Community Centre, Crèche Facilities, OAP and Youth Centres etc) if not, a couple of empty houses knocked together to accommodate those needs (in the case of a youth facility, knock two dwellings into one to provide room for games such as snooker and table-tennis etc)?


HISTORIC/HERITAGE:  The area you live in is of historical, heritage or Townscape value to you, if not to the local authority or the heritage bodies. Whatever you have in the area, any buildings you feel are worthy of Listing, (and have not been Listed with EH) must be put forward for “Local Listing” with the Council if nothing else! (These can include Churches, Pubs, Clubs, and Shops with original frontages, etc, including Trees, (Protection Orders)

I won’t dip too much into architecture, but it is important that it is included, and it would pay you in the long run to pay attention to what surrounds you, more often than not, people “look but don’t see” what is in front of them… just because a building has a scruffy or even Victorian façade does not mean it is falling down or out of date, or that the interior has not already been brought up to modern day living standards, or even if there is a square yard of waste ground that can be utilised for greening-up, it would cost only a couple of pounds and 15 minutes of your time to plant something, whether flowers, vegetables or a bush… this kind of “Guerrilla Gardening” is happening all over the place now, in Towns and Cities the Councils flower beds are being taken over for interspersing herb and veg planting between the flowers… and the Councils are coming around to accepting it… and NO ONE has been prosecuted yet!

RECYCLING OLD BUILDINGS: Any property can be converted and refurbished and a use can always be found for it, the use must be a sustainable, feasible project and one that will eventually earn it’s keep!

Classic recycling = Is there a need for such retail services such as a hairdressers or barbers, drycleaners, fish and chip shop, paper shop, butchers, greengrocers etc, and nowhere to put them, convert a row of 6 houses that are empty into shops and provide living accommodation over for the shop for the owners, and include them into the plan?

AREA: 
What are the Community Anchors (facilities) that dominate the area, can they be kept, refurbished, improved upon, do they need to be extended, or re-housed elsewhere in a recycled property? (Churches, Pubs, Clubs, Shops, Leisure, Other)

HOUSING:
Retainment and refurbishment of housing is what you are aiming for, if the Council is after New-Build, scout out alternative land that is already empty first, if there is none, you will have to work out where these will go, and how much you are willing to allow without damaging the holistic fabric of the area, the stipulation is, that any new build must match the fabric of the area and it must not detract from the rest of it!

ENVIRONMENT:
 The environment around us is very important, it includes the tarmac or cobbled streets as well as the Green Areas, Hanging baskets/window boxes, existing trees if any can be fitted with bat and bird boxes, Create wildlife habitats wherever possible, keep areas and footpaths clean and clear of litter, leave no excuse for fly-tipping and graffiti.

(Waste ground, Mini Parks, Street Trees, Canal and Banking, Other)

In and around all this, it is easy to forget the infrastructure and Public Realm…! 

Road and Streetscape is important along with the Public Realm, road and street surfacing needs to be more than adequate for safety reasons! Some short streets lend themselves to what is sometimes referred to as “Home Zones”, where the street is designed with chicanes and angled parking for the residents. This one does need to be thought out well though… more often than not, you end up with a one-way system!

If the surface is tarmac, the inclusion of several rows of cobbles in a slightly raised position creates a better looking and more effective “Rumble Strip” than another dose of tarmac strewn across the road. This can be worked out if a 20mph restriction is placed on the whole area!  

Cobbles, (if already in situ) are a better medium and also act as traffic calming, in this case, no “Rumble Strips are needed!

Sign and direction posts, along with bollards, and freestanding waste bins clutter up the pavements and the resultant look make an area very untidy and an obstacle course for pushchairs/wheelchairs. 

Councils often come along with three or four direction posts, each with only one sign on it, reverse this action by providing ONE post, with FOUR signs on it, this would lessen the clutter, but remember to place them out of the way of foot traffic, but where everyone can see them. 

Lampposts can also be in the wrong place at the outer edges of footpaths and are better suited to being placed against the buildings or boundary walls of properties… 

a) To restrict the amount of lighting into peoples properties and yet provides lighting to front doors for safety’s sake… 

b) To un-clutter the look of the streets… 

c) To make safe the footpath by the public without walking into them!

Parking can often cause more problems than is necessary, main problems are car owners parking partway on the footpath (it is against the local by-laws to do this) it causes obstruction to residents on the thoroughfare (which they have the right of way) trying to get passed. Often mums with pushchairs and those in wheelchairs have to venture into the road to get around them!

It would pay you to memorise a quote made by Lord Justice Denning (to Justice Brown [who was in the 80’s] Secretary of State for the Environment.

“… I regard it as a principle of our constitutional rule, that no citizen is to be deprived of his land by any Public Authority against his will, unless it is expressly authorised by Parliament and in the Public Interest decisively so demands and then, only on the condition that the proper Compensation is paid. 


If there is any reasonable doubt on the matter, the balance must be resolved in favour of the citizen…”

In today’s climate of global warming and economic downturn, Councils are knocking down structurally sound, solidly built, sustainable, affordable, adaptable, Victorian terraced housing, (that you, the community are already living in) their intention is to replace your homes with “yuppie” dwellings smaller than the ones that they are trying to force you out of! 

That YOU have to be the ones to move out and let the yuppies in, that to me is well out of order – YOU have “first dibs” on this area… no one else…!

Government and Councils alongside Pathfinders have taken their eyes off the ball, and the focus has changed over the years, what they have failed to notice is… so have the people, and that means YOU!

YOU… are not your parents, who more or less had to accept the appalling mass demolitions of the 60’s 70’s and 80’s. 

YOU… are not your parents/grandparents who after fighting a World War often came back to no home at all or one that came in a flat-pack that was deemed at the time a “temporary” housing solution… and believe it or not many are still lived in over a half-century later! 

YOU… are a new age of people, a people who are aware of your rights, who know that you can challenge something that you disagree with and in this case will fight for your rights against any that challenges to disrupt your homes, family life and environment. 

It is YOU… who will defend the true principles of a Community that sticks together by working as one force against all odds. 

YOU have Article 1 of the first Protocol (* See Appendix below) that very basic right to a home and the peace to enjoy it! 
NO ONE has the right to take your home away from you against your will, even if your Council says it is in the “Public Good or interest”… no it’s not! 

Because, YOU are the very public that it will affect… and that’s certainly not good, and certainly not in your interest!

All I can say at this point folks is, here you have the tools to fight for your homes…
Fight Well and Win!

Our website is www.fightforourhomes.com
© Sylvia Wilson – (Community Plan, HUT Doc)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

	1. The  principles  of  Article 1 of the First  Protocol

	The full text of Article 1 of the First Protocol is set out in OG 71 A2. This Convention right provides that every natural or legal person is entitled to the peaceful enjoyment of his possessions. No one shall be deprived of his possessions except in the public interest and subject to the conditions provided for by law and by the general principles of international law.

	Article 1 of Protocol 1 is made up of three rules concerning:

	· The principle of the peaceful enjoyment of possessions;

	· The deprivation of possessions;

	· The right of the State to control the use of property in the general interest or to secure the payment of taxes or other contributions or penalties.

	The UK courts will be able to decide whether interference with property rights is justified in the public interest. The Strasbourg Court acknowledges that, in the context of this Convention right, each State is in a better position to assess the economic needs of its own society and should therefore be allowed some discretion in determining when interference with this right is in the public interest.

	Even so, any measure or law that interferes with property rights (for example, a compulsory purchase order) must strike a fair balance between the demands of the community or society and the need to protect the individual’s fundamental rights. In considering this balance, one of the things the court will look for is compensation. So that, for example in the case of compulsory purchase, interference can be justified if the loss of rights to property are compensated by the payment of the economic cost of that property.

	An interference with property must also satisfy the requirements of legal certainty. In other words, there must be a law which permits the interference and that law must be sufficiently certain and accessible. There must also be procedural safeguards against arbitrary State decisions. The procedural requirements of Article 6 – right to a fair trial, may be relevant here. (See OG 71 C1).
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